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Our business is based on: GMP, ISO9001, ISO14001

Takasugi Pharmaceutical Co., Ltd.

Customer Needs

Management Policy Quality Policy Quality Objective

Making Plans for Education and Training

Management and Sales Promotion

Sales Operations

Prediction of Sales Figures

Confirmation of Order Received/ Directions of Production

Purchase of Equipment Purchase of Raw Materials

Inspection within a Production Process

Calibration of Inspection Apparatus

Receiving Inspection of Raw Materials

Product Inspection
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Equipment Control (Maintenance)/
Scheduled Equipment Check

Production Scheduling

- Operation Control
(based on process Validation)

- Process Control
- Safety Control
- Daily Equipment Check

Shipment and Transportation

Inventory Control/
Warehouse Control


